KENT COUNTY COUNCIL - RECORD OF DECISION

DECISION TAKEN BY DECISION NO.
Mr Bryan Sweetland 11/01647

Cabinet Member for Environment, Highways and Waste

| Unrestricted summary of an Exempt Record of Decision

Subject:
Business Case for proposed collaboration with Hertfordshire County Council.

Decision:

The Cabinet Member for Environment Highways and Waste approves the programme set out in the
report and Business Case (both Exempt), and delegates to the Corporate Director for Enterprise
and Environment, in consultation with the Cabinet Member for Environment Highways and Waste,
authority to enter into all necessary agreements on behalf of Kent County Council, with Hertfordshire
County Council.

Any Interest Declared when the Decision was Taken

None

Reason(s) for decision, including alternatives considered and any additional information
In common with other areas of the public sector, KCC is actively seeking cost savings and additional

income generation in order to provide ongoing financial support for statutory and non-statutory
services to residents.

Background Documents:

None
Mr Bryan Sweetland 16™ June 2011
signed date
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